Guidance for those observing ELRA Stage 3 referees
· This document contains some brief points to help those who are observing a referee in one of their 5 matches in the completion of Stage 3 of the Entry Level Referee Award – ELRA.

· We appreciate there may be a range of observers so apologies to those who have considerable watching experience – our intention is not to teach you to suck eggs.

· The annotations in red a copy of the form below which should help you in the execution of the task.

· Also enclosed is a blank copy of the Observation Form for electronic use
· Find enclosed a copy of the Attitudinal Questionnaire which the referee has worked on in Stage 1. This shows the sorts of attitudes we hope the referee will aspire to exhibit.
· To those who determine who will observe the referee – please send the right sort of person who will have empathy for the novice referee and will be able to provide a positive learning experience and be supportive.
· At the risk of teaching some of you to suck the aforementioned eggs, bear in mind that you are watching a referee in the first few matches. Do not expect the finished article and a flawless performance.

· The front page has very little space for Notes – by design. A couple of brief points will suffice here. You can expand overleaf if necessary.

· (  in the Outcome column means that, in general, the referee has been as competent as you would expect from an inexperienced practitioner in the art of refereeing at the lowest level match.
· AP in the Outcome column means that, in general, the referee has some Action Points to address. These should be expanded upon on the back of the form. 

· AP in the Outcome column does not mean the referee has “failed” this competence. 

· We suggest taking a paper version of this form to the match then completing it electronically afterwards.

If you have any comments please contact me below

Andy Melrose

Training & Education Officer

andymelrose@rfu.com
07710 465230

01258 488639

Stage Three Rugby Union Referee's Observation Checklist

This Observation Checklist supports the observed assessment of Stage Three of the RFU ELRA and will be used to record a candidate’s refereeing performance during the course.  If used the outcome column should contain either a ( or AP, the latter suggesting an action plan point against the area on which the candidate needs to work.

	Candidate name:
	

	Observer name:
	This can be anyone the Society deems satisfactory – an Assessor, Referee Coach, Adviser or  experienced referee

	Club/Match:
	
	Match Date:
	


	Preparation The candidate:
	Outcome
	Notes

	is appropriately prepared and presented for the match with the required resources
	
	Kit, whistles and cards. Planning the journey and so on
There is no need  follow the referee around or into the changing rooms

Gets the players out, more or less, on time

The ELRA candidates have had the importance of attitude stressed. See Attitudinal Questionnaire. 

“after the match” might be better

Contextual Judgement is the ability to referee what is in front of them rather than what the Law Book says.

Materiality – only blow up when there has been an effect on play

As it reads

Tries to referee so that player enjoyment is an outcome

At their level – 3rd XVs are different from Premiership!

As it reads

As it reads

As it reads -  bearing in mind Contextual Judgement and Materiality

	checks the suitability of the pitch and players equipment
	
	

	understands the pre-match logistical  responsibility of the referee 
	
	

	Attitude  The candidate:
	Outcome
	

	exhibits an appropriate attitude to the match and players
	
	

	seeks feedback from the players at the end of the match
	
	

	Judgement and Materiality

The candidate:
	Outcome
	

	shows an understanding of how to make appropriate judgements in a variety of situations (contextual judgement)
	
	

	shows an understanding of how to referee within the spirit if the game (materiality)
	
	

	Game Management The candidate:
	Outcome
	

	manages the match so that there is a fair contest for possession
	
	

	makes all efforts to manage the match in a manner which is enjoyable to the players
	
	

	uses Advantage appropriately
	
	

	Communication and Positioning

The candidate:
	Outcome
	

	communicates clearly and appropriately with the players at specified phases of the match
	
	

	positions themselves appropriately to manage the players at specified phases of the match
	
	

	Law Knowledge The candidate:
	Outcome
	

	appropriately applies the Laws of the Game in the spirit of the game
	
	


Referee Feedback and Action Plan

	Feedback

	Written by Observer at the time.
Should relate to front page

A maximum of 3 points to consider

Stress the positives unless there are Health & Safety issues



	Action Plan

	A maximum of 3 points here

Should be an agreed Action Plan based on what has been written – avoid any confrontation.
Observer should lead the referee but the referee should complete this at home.

Observer to e mail referee who completes the form  and returns to Observer

Observer to retain copy and e mail to RefDO.


	Observer's Signature
	Can be done electronically
	Date
	

	Referee's Signature
	Ditto
	
	


The observer is asked to summarise their observations on the referee's performance and identify particular areas for improvement.
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	Observer's Signature
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	Referee's Signature
	
	
	


The observer is asked to summarise their observations on the referee's performance and identify particular areas for improvement.

Attitudinal Questionnaire

	Statement
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1. The prime role of the referee is to act as a facilitator so that players experience a safe and fair contest: enjoyment for all is the key aim.
	
	
	
	
	

	2. The game on the television is very different to what I referee
	
	
	
	
	

	3. I believe I should speak to the players as I would want them to speak to me.
	
	
	
	
	

	4. I try to referee so that as far as possible everyone enjoys themselves
	
	
	
	
	

	5. I will make the hard calls when necessary
	
	
	
	
	

	6. It is the players’ game not mine
	
	
	
	
	

	7. I am only the centre of attention when circumstances demand
	
	
	
	
	

	8. I look for reasons not to blow the whistle rather than to blow it
	
	
	
	
	

	9. Each match is the most important match I will do
	
	
	
	
	

	10. It’s important that all the players can go to work on Monday morning
	
	
	
	
	

	11. I’m honest enough to admit my mistakes
	
	
	
	
	

	12. Yes I make mistakes but I know I can learn something from every match, both on an off the pitch. 
	
	
	
	
	

	13. I take pride in doing a good job
	
	
	
	
	


The candidates have been encouraged to see the right hand columns of Agree and Strongly Agree as the appropriate attitudes.
